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FREFALE

This report, The BRenton Harbor Gersral Development Flan iz bhe firet in
a zeries of Flarming documents being developsed. Tt iz rnob meant bo be
all  imcluzive and & paraces for Beebton Harbor.  Ths puarpose iz to be
informative and indicative. Flans are  not "set i concrete. They
showld ke Flaxible amd allowsd to arow with the City.  Thiz plan ghoold
be  thaker az & statemant. of policy s to bthe direction of Barbon
Harbor 'z development ared bhe nesds of  the ocommasity. % with 1|
Flans, thiz rlan needs annual review and amendmnent. Tt provides a gﬂmd
shtarting point for the plarmding of the redevelopmest of Lhe City.

Bartorn Harbaor Bantor Marbaor
Flarmirg Commissicn Planmirg Division

Michasl Graan, Aaron Anthoty,
Lhad rmae Director

William Wolf, Mab:le Campbell,
May ot Adminmistrative Assiztant

. Albert Meshkin,
& Southweztaerm Miochigan
Commizzion

Micha=l Govatos
ity Commizsion

Ja mesE RuttE',
Superintendent of Schools

Harvaey Robirnson
Helare Ancderson
Yok Howeare o

Dye Thomas Woowdford

Jack Eitwwnsy
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Thiz reportzs presents & ten vesr master plan for the City of Barbon
Harkbor. It replaces previocus master plans adopted by bhe City,

Thiz Gereral Developmest  Flao was wreittes and adopted in conduarction
with the Tity's mew General Develorment  Ordinance. T conour rant
mvolution  of  these  two  documentsz: dreuarese bhelr compatibdility aeod
BT daris . Their titles exerazss T comnarity ' g desire for
cleve lopment., Thiz development plan describes the paszt, prezent. and
Fubtyre Berton Havbor.  The Development Crdinance 1z omeant to dovebaol
with thiz plam. It iz the legal document for direchting Beoton Harbor's
arowth, Mote that it iz nfnobt 2inply btraditional zomdives. It iz &
combiration of conventional and progarezsive techrigues which  together
arae  desianed o osrcoursge garowbbe sl developmest, wkhiile directing land
. Thiz pozitive perzpective of enchazizing dave Lopment 1LE
Fundamental of Benton Harbor's role asz the "Fort of Opportusities”,

This plan paints & pichure of Bemton MHarbor., As suck, it iz divided
irto two sections, bhe beckarourd and the Forsorouned, The backarournd
ircludes:  the hiztory, sebthbicg. arod current zitusbion of the City. The
forearound conptrizses 9oal, obdectives, srogranzs.  arnd plamze For bl
ity Whare  the foregrournd and the backarcoand coalesces you bhave the
obiect of Lthe portrait, and the obiject of thiz plan, the Commuaniity  of
Bentorn MHarbor.
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. SITE AND SITUATION

TBentor Harbor iz located in Berriern County, Mickhigan. Berrien Counby
i ar aresa of gemtly rollirea land with good zeoilz moted for itz
aaricultural eproductivity. The temparature moderating affects of Lake
Mickigar help make thiz area a major frult producer for the nation. Two
major rivers odiz t Barriern Ceounbty,. the Paw  FPaw  Rivar amd bthe St
ko Harber iz located at the conflusnce of these ftwo

LDt o8

Jozaph River., B

FIVErs,

The averane elevation of Berbor Harbor iz aperoximately 00 fest  ahove
s=aa level. The topoaraphy of the Dity vramaes from bluffzs over look
Ll dowshows ares o pristicns weblamds  locatsd in the  rorthsren
aubtranitiesz of the City,. poaditional water resouwrces imclude O Cresk,
whiick flows thoough Berton Harbor into the Faw Paw River, arvd  frombags
alormg Lake Michigamn., which iz the locatiorn of Jearm Eloock Park.

Tramzportabio s & ares where Berbor Harbor  haz omackh wealth, Ik
aciditicomal  to the two riverzs seed Labe Mickigars whiick make i v active
pror ., bl City iz serviced by rail. &adirv, ard highway bransporbation.
Intaretates (=94 armd I-%¢  intaersect Lo the south of Bembon Harbor.

Theze interstate bigbhways coreeect Bertor Harbor with Chicago, Detroit,
Gratrd Rapidz, Hollamd, Halamazoo and Battle Cresb, Businsss Loop Y4
rurs throwaln dowebown Beotor Harbor., Failroad linss, including  a
switchitm yvard, btravael througbh the irdustrial area.

Fimlad @Airport Faaturasz bk
rurmay capable of handling jet b
Harbor should certainly give mot
of btransportation,

S FUNMWRY S, imcludimg & S, 100 Foot
i, arwd A conbrol hower., Berihoe
ce of this diversity sed availability
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A BRIEF HISTORY OF BENTUON HARBOR
Eleazar Mortor, a mative of Mazzachuwzebts and Bernton Harbor's first
sattlaer., arrived st St Jossph in . He purchased 160 acres of land

wazt of  bhe river and in 1836, moved his femily irbo & loa bowuss on
Fiab arownd west of Oy Cresk, & site located in the middle of pr
clay Maim Sitreeb oppozite the rew Traesportabion Building.

Farmars who  bad  zettled - farther sazt beought their prodace to She
Harbow wvia Territorial Road. Vo reaching pressnbt-day Fifth shrest,
thaey followsd & trail below the bBloff soubth o Sepink's Brigos andl
crossed bhe river where an izland made bridas congtructiorn sazisr and
lezz edpersive. A trail alona bthe west bank of bthe river lad bo the
Fatrbor, The rourgd brip from Moretor' s Rouse to the barbor ofte

Ay . THiaz, e Morbon Place  bDecame & convenlsnt ras
travelaeres to and from St. Josephb. Aftaer oree year, Morbon en
Foizse o provide For o aversiabt aguests amd becamse a btavernkesp

ook &

ard  khi=  =om Henry., et cub & peasch orcheard amd in. 1241, =zold
fFiret crop o Captain Curtis Bougbbor for oorme dollar per bDuskel,
l.abar, havirma  sxparcded their  boldingz be 5000 acraes, bthey set ot
orchards comsigsbting of apple. peach, pear, plun, and apricobt bress, Ir
1249 the Mortors noved into & rew bome whiick still ztandzs st G011
Territorial. Thay conmbirwed  bo acocommodate travelsrs in nesd of &
prlace o ztay.

Mortorm  progperity  abtbtracted the atbtention of  obthersz. [ 1EET
. Smith ard Howsll, reprezenting & Cincicmati syndicate, renbedd
avky acres of land Fromm Henry O, Morton and set the entire treaoct tao
tress, The "Circirmatl Orocheard”.  procucinsg SO0 buzbemls of
ches peEr Year. became kpewr 21l over bthe Unidbed L2 Ity 18259
rrie Brumson arrived and parchazed sisty aores of lacd esst of  where
e City Hall tew stermds. '

I 138358 Spink's Bridas was washed out by a flood., Tt weas now proposed
that & rew bridos be bailt abt the west end of present-day Maive Shrsst,
The prodect would be edpensive because the lenath of the zpan arnd the
red For & thres-gquatrter-mile long acoess road across the marsh.  Henry

O Mortorn ared Charles Hull attended o mesetivng of St Jozeph businessmnen
tooask for bele ard were met withh & firm refuzsal. i, g =zubzcription
drive  amomg bowsship iderts  was undertabkern, and the rosd and the
bridage ware built during the winter of 185
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Tha brides spizode caused Sterme Brumson Lo propozse bhat reszidents
wazt of Lhe river beain immadiately to build a2 zhip caral bheouglh the
marsh armd establizh a rew bown. At First, Brumzor was  subjected  to
corziderable ridicule: buat, i the gspring of 1260, a carmal commibtes
(Starme Brumsor. Charles Holl, and Hanry O Mo b)) aerbarad  into &
coanbtract  with  Martin Greemn, a2 dredas  awner from Chicaago, to beain
conebructkion., Goain, a subzcripbion drive was urdertaken to pay for
the  project, Mary township  residerts blauled wood o fusl the ste
dredas, After two yvears, a mile-lorm carnal was opsred with bhe east
adgs of the turmisa bazin at bthe townline  dividicg  Benton and S
Jozaph Towrmships.

Az canal dredaing beaan, J.E. Miller a civil ergirnesr and aszsociate of
Martin Greasn, elatted the dry lamd whickh lay below  the bluffs. (A=)
the  plat waz recordsd e TEEH, bthe village was rmamed Brumsorm Heeboe o
Frorer e man whio wazs ererally regardsd gz bhe "town father.

Erurizor Harbor arew rapidly az lotz were  sold  and woodss bwd ldinas
e, I 1866 a pebtition  for imcorporatiorn a8z a villaogs wasn
ararbed, arngd an organizational meeting waz bheld &t the "Littlse White
Sobvaol.” The villaas nazoes was  Charessd Lo Bernton Havbor aod Szonasd
Motitiagsrn was =lected dits  firgt preasideot. ThHe rmew villagse was
apperoximataely ome o mile  soguare with the zoubthere boundary abh Britaim
IV, The sastare bhalf of the villaoge was =ituaasted i Besbon
Towrzhips arnd bthe westarn half in St Joseph Townshie.

JLCCH

Thez  camal  made  Baermbon Haorbor a lake port, The barbks ware zooe 1ioed
with zaw millsz ardd basket faohoriss. Ty 1270 bhe Bambors  Harbor  Fruit
Markaet waz fourddsd &t the city wharf, amd Ffarmerzs livsed up o Sixth
Shereet to bhargain with fruait brokers, Shiips beasn loacing over 300, 000
prackages of fruilt per vesar. I 1280 JoH. Grabeam. J.5. Morton, and bwo
crgamized the Grabam ard Mortos Tramzportatiosn Compary amcd beegaen
ite & cdaily live of stezamers to Chicago.

. Upztairs
lway with
.t.

Josaph,

Mozt villagoge residents were livicg on flatz io =nozall bomnes
apartnants, or boardiog boozes, Im 1 strast ra

i
bPiorse-drawn cars began operating betwesn Berbton Harbor ared S

1)
i
i
n

D W

The firzt electric ligktzs  were installed in 128293, boat. BE
available omly  from  duask o miceight, According bao bhee 1890 Census,

Banton Harbor 'z population bad reached 3,692,

Village properby ownsrs w . 1fas Averpee, located i Stk Jomeph
Towrizhie,  ware payira biabse thar property owesrs esst of Ool fax
whio were paying tadez to Barton Townzhip. Ircarparation of RBermhon
Harboxr  &s & ity would remove  bthe  west resicdests from St, Joseph
Towrzhie with a conseguent lozss of reveruse to the boweship. Thoazs, b
iamuge was joimsd: Skhouald the two villages be dincorporated &z ome ocity,
or should separate cities be creabed®

it
i
-
[
De sl
-
g

FIE B

i
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The chotlcs of & maw namse from orme City srodsed much Conbroversy. Matry
Bartory Harbor  rezidents, fearful of lozida their identity, campadloansd
for ircorparatic azs a ssparate citby. Fezidents  in St Jozeplky also
mppased conzol idation ared charairg the mame of thlhe villaae. I 1891
bthe state leagizlature decided to gramt zeparate charbtaersz ard, amidst
sraeat Jubd latdion, Berbton Harbor vobers cochoze Fred A, Hobbe o be their
First mayvor. The rew City's  bowrddaries wers  moved  soubtl Lo Empedrs
Averie, esst Lo Fair Avernos, and wasslh to bthe rivear.,

.

Huge mumbaeres of tourishs began comicog b the area bo sscapse bhe summner

b relas on bthe zarcdy besches or endoy bthe inland ruaral sosoe.
Ty g2 mireral we2ll was discovered in the nortbers part of the  City
rezar bhe Faw Faw Rivers ad bthe water, bhelieved to bave tealth-givioa
propertises, was piped ta the Framisr Hobel and Bath Houze  which  shood

o the prece

bFaat

zatt, site of Lhe mew Tramzsporitation Buildina. I 1asy the
four-z=tory Flank's Taverr was built in Saint Joseph nesr bhse bharbore
arvtrarnoe and.  two yvesars labter, the Silver Basach amuzensst park was
epeztizc), The Tabwoeo Farm  Resorbt beassy betdildicsa zummer cobbages, atcd
Higmarn Fark becams a popalar summner rezort, Iy 1903 Berjamin amd Mary
Furrnall sstablizbhed the Izsraelite House of David or & larae  tract of
lared &t the eazters edos of the City., Their anuzsesment park atbracted
thousards of visitor=s.

Iy 1905 thee Bernborn Harbor Development Compeany was crgamized o athract
imdusthries to bthe  Cilty, Land arantz ard firnancial aid indueced many
induzstries bo locate Fere imcludivg: Babker-Vawber (1905 Fof'e FRozshack
(15059) . Covel (1907), Bambtorn Marbor  dallsabkle  Foorddey
Mazkire Works (1913) . Saranas Machine (1913 and Supsrior S
(121&) .,

By 1920 the City's populabion was more bhae 12, 000 with arm adoditional
€, 00 livirmg oubtside the City limits. The  commizsion form ot
aoverrment  waz  acdoptad  ared, i 1921, a ity Marmaasr was emploved,
arirmg the mavigation season, steamers running daily  bo Chicaao sl
Milwaukes were carrving over 2,000,000 packases of fruit. A arrngzl
lozszom feshbival waz beaun in » after zugaszticon by Fred L.
Girarmmer  waz epbbuasiastically promobed by the Rev. Josbua O. Rerdall of
the Methodizt Peace Temple.

By 1925 tern paved roads led out of bhe City in &ll  directicoms. Wit
tramsporbabion more  convenient, bthe fruit markest was moved in 1990 ko
a A more =ite ab MNinmth  armd Market streshs, Cery From Jume b
Noovambesr with =zales sxcesding F2, 000, 000 par yaear. it became keows &z
“the largest caszh to growsr nom-citrus fruait market in Bbe world. " The
hiztoric  ship canal waz  abandored to &llow for ouch fesded park i

EREIE,
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By 1930 fifty-four industries were emplovig 4. 000 men arod 5300 womnsn o
marmifacture more than 100 different itemz. Reflecting the prosperity
of these vears., the City enjoyved a baildicng booms Sheffield Building
(1213), Libkerty Theater (1922), Vincent Hohbel (1925), Fidelity Buildirna
(1227), YMCZA Building (1%27), Hotel Michiogas (19228), Fadaral Egilcdimm
CL9730) ., Mickhigarn Bell Telephore Compary (D930), Houze of David Hobel
(1222), and the Munmicipeal Building (1937). Five mew ochurchss  wares
Fiilt soubth and east of the central busirness diztrict.

Accordira bo th
oot 15,000 more ouk

]

the popglatiorn bad reackhed 12,769 with

e City limitz. Bartorr  Harbor  was the
area's major  retai » rawireg zhoppsrs from a radius of thirty
miles. Howaver, the automobile  was insexorably makiog the  central
beaziress diztrict obzalehe, With the opeming of Fairelain Plazs in
1952 the exodus of retail busimess Degsm. T praovide s albtermabive
tocation, 2 omajor  raclamation project was wndertaben o develop e
City's rivaerfromt area. Rivarview Drive was opstesd from Pain Streset to
Empire Avaruee, and the Inter-City  Baedk, Searz  Rooskock, E-Maret, =zewd
obber retail storez relocated there.

Are urbar Faneswal progran was approved by bhe vobers in 1964, Thie Uity
Commissiorn begar demnolition of 28 bedildivenaz  ard clearancse  of 121
srez bo mabke way for o rew commercial developmert zead liabk inclushry i
arvd near the central busimess dizhrict, The Fruit marbel moved in 1967
tooa site near bthe airport. Urban renewal demcolizhed bthe black  gbebio
ke Flats  west of  the downbows businesz:s district forcios the
residentz to Find bomes in obtber parts of bhe City,

Betwaer %70 armd 1999 bthouazandz of Jobe were lozt dus to oclosisg or
downsizitrg of local  marfacturicg plasts. The City wosmelovment Fate
consistently excesded htwenty-five parcent. More tharm twernty percent of
familiss ware living below bthe  esztablizbed poverty  level, Aheentes
landleords  ard  low-incomse reszsidents comnbined o produce detericoratics
Fe iabbeor oo, Retzil gobivity downbowr evaporated. Thiz Libezr by
Theater ard  the Viocent Hotel were clozed is 1975, Tk Fidelity
Buildiva, omsbtimse buziness bbb of the City, was closed in 1976,

.t.
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The hrohards Mall, situasbed on Pipsstonse Road  oear I-94, opareed i
1979 ard delivered & firmal bBlow to dowstowr retail busineszss. T.0.
; 1H

Farmeys, which had opemed on Main Street dim 1925, moved to e mal
1920, Cummireabam ' = Droug Store, a sueceszolr b & certury-lomg s
drua stores i bl Bell Blad

.t

Dl Rud-A - T ity 1wEL, T Farmsr
Marohamts  Nationzal  Baebk. whick bad Been Located downbows zice
moved to & omew building on Riverview  Drive, Begirmirm im 1TWES
Mickigarn Departnest  of Commercs ramked Beobon Harbor as bhe shat
most diskbrezsed commarity.

I 1929 a Downtown Developmsrh Aubbority was formed o restore historic
teaildivenaz, democlizh others, and improve the dowobown infrastractuare. A
Fifhy-ming acre Nortl of Main Induastry Parck has besn aszenbled  whers,
i 1wEw, & buziheaamtemkm@dmgy cetthar was b bt zs s Miccubabor! for
zmall bizirezzes, Ity 17286 =state officials deszianated Benton Harbor  asz
Michiaarn's first "erherprise gone, ! I 19

: Commam ity Eocoemmio
Dreve lopment Corporation waz formed and  areeoarced & F30, 000,000 Twin
Cities radevelopment plan with major foouz o Bembon Harekbor . The plan
i ludes - Tad =T B W T T =hi Cansl For mas i clave l opment.,
infrastructure improvemnsnt, an ircdustrial park system, ard s iabbore oo
reconshrusntiom.

SDephanber 19589 Harold A. Atwood



ECONOM T oS

Throwgbout  moach of  Banbton Harbor's history it has been in & stabe of
ecoromic bramsiticg. Wetil bkhe 1960z this framsition wazs in &b

of  arowhibi. Sirpze  bhe emrly 1970'z Berbon Harbor has seen its arowth
stop arpd watched itz decliime beain. Thers are many possibls reazonz
for  thiz reversal. National  ecoromic recezsion, awbo ircdustry slow
horr, and locsal political climabe bave all contribubted to this sethack.

Sipeme itz peak im the early 1970'z Baptor Harbor hasz bad a met lozz in
marmifFackurirm  establizhmnents arnd employees.  While some 9aing may have
best made, blesy were mot snoual to of feet bhe lossaes (Table D).
Azsmoriated with  the mearufacturing losses:  are Lhe =similar, if nob
areater, lozszes bo bthe gereral businezzs achivity,

EMPLOYEES, BENTOM HAREBOR, 1966 - 1986

®OF B OOF B OOF #OOF HET # LF MET # oF

EMPLOYEES  FIRMS  EMPLOYEES FIRMS EMPLOYEES FLRMS
YEARS  LOST CLOSED  GAINED GALNED  LOST

1368~-71 ) 1% 1E0n 10 144

S 2 I 11 1,527 18

1376-21 1,622 1& el 12 1.021 4

ot
"4
X]
faies
i
oz
By
cn
0
Pt
ot
s
-
i3
[y

4730 7

iz 7 1,826 41 . 13E 1

2

After: Barborn Harbor Statistical Profils, Mo, 1987,

Thesse aocoromic lozses  have  reduced  Beobore Harbor's  tax  base  and
ircreazed  ibe  umeneloyment rate. Banbtor Harbor bad oa P9E8 aver age
vreimne Loyment rate of ZE2.3% and a 1788 per cepdita ircome of #5514, Thi=
vrene loymerdt rate is bhres times bthe stabte  aversas, Thie et CEprlba
ircorme 1= bbbz lowest of any community v Michigan bavica more bhan 2000
Pl Wy  Bamtorr Harkor  klas oot followsed the State'=s consbaclk iz
alzo complicataed, Thee begrdden of an aging infrastruacture amd & ]
deparndent FoEwlabion have wdoubtedly  combtribabted o bkli

eSS,

i

Lhat Bemtorn Harbor has stebilized ibts ecomomic base aend

F has
tz owr comabhack. How Ll
i

City elans o build monaobun ancd
Lz economic arowtk i=s dizcussed in depth later in bhis elar.

Tt agrpan
ezt i
o e
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The populzation of

Thiz trend bas

1iakt thiz. Tak
witlr Rerriern Ut
Barrisn  Counbty &
Cerrh il y . The popug
Bertorn Harbor axe
Falf of thee cermhuar
tharn aither the

Lt

BT O
HARBOR
14, 160
14,707
1€, 451
19, 136
&, 769
1e ” Y o]

19718
1960
1950
12410
1230

1920 e I
19160 . 185

1300

The popalation aro
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FOELILATION
Berton Harbor hixs
appeared to lavel
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The 1920 popualation of Berborn Harbor waz 14,707, W bhis eomber s
rrokarn down by the age groups (Table ) & picture  bhegites b0 appEeesr.
Figurez 2.3 and 4 sre popualaticon pyramics. Thay araphiically porteay
the age, =, arwd Fa of bl City's residermts in 15

o 20. 0 The  under 20
age  aroup,  whickh iz btypically mot considered part of the work foroe,
reprasents 48, 7% of 1h~ o ] ach Lo, Thwz &5 arud over ama  aroup (7. 80)
alzo iz mot considered part of the work foros. Thos, the work foroe
(geges 20-64) conmszizts of onmly 43,50 of tha pﬁpuldtimn. Ire April, 1989
Bertorn Harbor 'z wnemployment rabe was A This  was over thres
Limes the stabte wremploymsst rabe of 6.1A. After =subbtracting  the
rreeme loyment rate from the work foroe you are left with aperoximately
oree klied of bthe po pulatiwh supporting themzelves and the remaindsr  of
the peopla. '

m

TARLE 2

1330 BENTON HARBUR FOPLLAT IO
BY AGE GROLF

HE GROUE #¥_OF FEOFLE e

Lrdee 5 12.8
D 1208

10-14
J_'“(“']_ )

12.

Py
Fr i o

°

[REg %

Y

foots

O b
e
HE IR

5

/o

14, 7n7 10, 10

SUHIRCE s 1980 U, S, CENSUS

bed per capita income in Benton Harbor was 5514, Thiz
vy halt of the State per capita incoms (Table 4., Thiz
=t of any placse in Michigas with & populaticon of 20010

i appro
iz al=o th
o aresher.

TAELE 4

et T S —r—

FER CAFPITA IMCOME, INM DOHLARS

BEENTON BERRIEN qTﬁfE o
HARBDOR COUNTY ' MICHIGAN

i

*

x'ﬂ
lﬂ l,_l
-
P BN
'3
o
e
P

E
6!

1_[(

*emtbdmated E=tal K Tl = Ue S, Bureau of the Cemzus

How  the City will addraess Frobilaemns will be showen later it this
s mant . The purpose of bhis sechion was  to help vizualize Benton
Harbow 'z popalation amd its problems,
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Berntorn  Harbor  bas a variety of howsing bhypes. The major

ity of houzirsg

wnits are aons andd bwo story frams or brick stroactures. There are  also

& ramnbeze of Chaeer Arnrme 2ty le bomes. Bentorm Harbwor bas tw

o Lar

g bl i

Froaziren compleves, & privats rezidemtisal compley (Hiver Terrace) ., ared @

retivremnaent complax (Harbor Towsrz),

OFf  mack dmportance iz bhe bowsing coroditions. Portions

of &

ozt &)l

rezxigkhborbiooads have some Dliagkbt,. In zome neigbborhoods bhe extent of the

detaeriaorabtion i edhremns, Table % below 1llustrates
cornditions in 19E0, Thers were & total of 31789 bhousing o

th=
mit=

bioss ines
i Bernbtor

Hat koo . of thiz.  only 42.35% are owner occupied.  The remaincder are

citireehal gPdrakbiztive  in
cover crowdsd cordihioms, Thiz iz defired as having arn ave

tham ome paerson per room i bhe boosing unit, Az we o inba

W st look zeriously abt theze problems amd rectify them

YEAR " HCUS TN
BEMTON HAREGR, 1980

CHANEFR RENTER VADANT

= 1 =)

T2TAL

¥ OOF HOSING UNITS 2.2 P L i= N
WOoOF HOLSTNG LIMTTS L e SALE , 11.2
MEDIAN # OF ROCMS T 7 4.3 -

FEOFLE OVERCROWHED 1,693 1,573 -

SOURCE ¢ 1980 .S, CENSUS

G177
100.,0

4.

of  more

the 1990 s



Takble & s=hows housinag and popalation characterizstics

<Y

rasicderdtial

subcdistrict {(map 2)., az defimed in the future lamd wuze ssction. Mot ice
that  only bhe Scouabhzide zubdizstricht bhaz oa Miab proporbion of ownere b
iz alzo bthe least Bliabted of

renter ooouried Mowsirea units. This ares
thoz sub-digstricts. Thizs table alzo skhows
o lat ion umcdar aae 200 livez in the
zuub-digtricts.,

AR 2 S

that approvimately 528370 of the

Sengbliz i de
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CLURRENT LAND LISE

The =tudy of ocurrernt  lard wze  in Benbor Herbor will  sassi
rder shamdiveg e present  development  and  auids Fuburs el
decigiorns. Primarily,. the land uze inventory araphically portrays the
mari-macke Features of the communiby.

Thee exizting  lard  dze  map (mae 3) was compeiled from a field survey
corcducted i Marckh and April of 19EY and from asrial phobtoaraphy. Thies
Cityv'z  leyd uzes  zhows o the map are claszifisd into sever meajor
categoriez. Thaey are:

1. Irvduztrial - includimg marcifacturing,
trucking, warebhowsireg, and shorsgss

“y Retail/Commercial - includeszs shopping,
satirmg and drimking estabdizhnents,  anod
ohher buzineszsez which zell or remt &
tarmible prochacts

e Office - ermomeasses dockhors, lawyers,
imEurance,. real PR Tals B a1
b ire whii ok ary irhargible

ATV WX

4. Beziderntial - comprizes single arnd Hwo
family, wmulti-family apartmamts, amd
Eublic howsing:

e Public/Semi-Public - ircludes
aoverransnt bail ldings, noneprofit
agerises, schools, churches, ared the

agirports

7 Urpdevelopsd - Thizs includess lamd whick
Aoz ok currently bave an apparaernt use,
The larnd may be erime lard sawsiting
developmant, such azs near Market Strest,
o larnd which iz rot readily developable,
wsually becausze of bopoaraphic ressons.

The land wuse irverntory stows s developed commurity  with & defimite
patterrn as bto location armd type of lard uses. What it doss moed zlow e
e rumercogs vaoant  or wndsr abilized buwilvclicrgs avd lots, A=
building arnd  letz  zhould be looked upon a: azsebs which will &l low
Bertorn Harbaor fresdom Lo arow.
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GOALS AND ORIECTIVES

A Fundamental conponent of this development slanm are ites aoalz. Goals
are agsreseral lokg-term aims bowarod which commariby resources showld be
clirectaed  in order to improve the City eand its auality of 1ife. Goals
may rFarmae from very idealiztic to more practical i natuare. Hoals may
freauaerntly be withoubt am s, They may cornbiraally shrive Lo improve
ary aspact of bthe oomurnity.

O jactives are similar to goalzs, Dab mors zspacific, Objectivez Deain
o Focus i on whiat reedz bo be dore bo achisve bthe goals.,

The acalz  that have beer  developed for  Beotos Harkor are basic,
reslistic aozls whickh reflect the meaeds of the communiby.

BENTON HARBOR GOALS AMD ORBIECTIVES
B ETATAT N T srezourzge eooromic growbkbe im ble commurmity.

ORJECTIVE 1@ bn;uura'a waterfromt development aewd
oot o inm.

DRIECTIVE 21 T"“'Jrage W bom i sz Al azsist

zztatlished businss .

DEIECTIVE 2 Cuurdlhmtz with area sgermciss.

HOAL 2 T provide and maintain a zafe amd adeguate
irfrazstructure and tramzportatiorn system for
the comnuaniity. now s in the fuaburs,

OEIECTIVE 13 Undezeas infraztruactuare dnprovemenhs,
DRIECTIVE 2@ Erucourzege harbor activiby.
ORIECTIVE 3: Ercourage airport inprovemnsnhs.

GOAL

]
cs

Too provide o claesr, beslthy, safe andgd
abttractive anvivrorment for our i

sz he.

DRIECTIVE 1@ Acaguire additional Funcdiosg aeed
staffirg for projects, pro
mairmterarss.,

WEEMmE, . arl
DEJECTIVE 2 Fromatae mew rezidential construchion
arvd improvemertzs b existing bousing.

LDRIECTIVE 3: Impraove maintenance of public and
private property.
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The mumnbering of these gosls e
Friserarchy bebtwess them, Thi
cibvimshives, bo provide & "whole”

% 1% rwab meset o dmply &
1 1s abe egually inporbant, as are the
ool by .

I order to achisve our aoalz, we masht First
Thydm

achiisve o ol isobod ves,

Aoz theouals dnelemnentation of & more debaod led dinstreumset., It

cart called by several FIETED ., F e ams , targats, Freclieies,

whtrategies are a few of thesse nansezs, For o @
term strateay.

il

we will uze the

The wpocomived pagses detarl  the  stra i

vl ranant armd  Por-aove e et &3 1% i order  bo ackhisve  our
clxjectives, ard bthus our aoals, Thi iz followsd by arn analysiz which
will show areas in which there sare deficisfmcies.

z  which are being  used Dy
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FLUTURE LAMD LUSE AND DEVELOFMENT

The Uity widartook a majior larmd wzse project in 1389, Thiz projecth
conzisted of & lamd  uzse  survey, a reEw Zonind ordinance,. ard & new
mazter Elam. Thiz project wes furcled jointly by bhe City  of  Besbow
Harbor  amd by 2 Coastal Zome Mamagesment Grant that was adminizte
bl Mickhigsern  Depsrtment of  MNMatural Rezouroes, Staffirmna For
@rd@avor wWas provided by the  City and by the Southwestern Michiazn
Commissicer. )

T lard usze z=urvey waz dizouszed praviogs  =zechbiorm of  bthis
documant. The mew zoning ordioar as rpzaeded, a2 bthe old ordinsecse was
antiquated irn structures, iveoomp et aivd was wnduly restrichive of
e lapment.. Developmaent iz the kay word, The dezire Ffor developmneod
im bhe  reszon bebdisd mamiog thee reew doooumeseh The 6
Chrcdimames. This  mame reflects the City's position of  @encourasive
v owhb, i ahl theary =impely dire ity laewd wsme, Thiz desire iz again
wrbhiibited iv bhize documsnt, bthe Gereral Developmant Flan.,

a

vz al Developmart

By  mimdimizirgm  bbe romber of districts: and theeir spatial dissemination
wa hope Lo sachisve 3 manaosable aed efficient development patitarm. Map
H4 =hows the mnew Development Districts of bhe City, The City  bhase  been
divided imta bthe following five development disbtrichs:

1. Reziderntial Developmaent (R - Az these namnse impliezs, this
area will house the majority of Benton  Harbor's popalation.
The dssire iz bo diztreibobts bthe population Fairly umidformly
arvd thgs avodld biabh densities.

For mlamming purposes, this district bas besn divided isho
the following five sub-districhss

E The portion of the Rezidentisl Digtbreict
which iz rmorth of Maim Strest and sast of Fae  FPaw
fivernds will be kEnows sz the Morth Side suabdistrict,
The  Morth Side sub-distbrictk iz am area primarily of

zirgle Family residences. Some of bhe oldest  homes
i fhe City are irn thiz ares. The Mortoes Howsas

Museun iz located in thiz =zub-dizshbrict. This aras
is irtercded bo e poderate density.

e The South Fair =zsubdiztbrict iz locsahed
soutbe of Main Street ared sazt of Oy Cresk, Thiis
@gres 12 alzo irntercded to be of medium derncsiby. It
ez & varisty of zmimole, o, ared omualtd ~-Family
structuras, I acici toior, two public kowsing
projects are located in thiszs subdistrick,




T Thae subdiztrict waest of Oy Craek zred north of
Britairm Ave iz the Baellview/ /Brunszon  subdistrict,
Thiz iz an ares of moch  decey  aod dn nesed of
tahaikhil fhation. It i=s  currently & high dessity
areas, having many malti-family shruactures.

e The Cabalpa/Clay subdistrict is alzo & blighted
aran it reeed of redevelopment. This sub-dishtrichk
i feuraded By Britais o ble reorbig Empivre to
sothby, anct D Cresk bo the aansh. It iz primavily
macs up of oaloder sdimale family bhomes odi ffused with
mary  bwo o ared o mulbi-family struchtures., Thiz ares
as a hbigh popalation denszity.

= Thee Soubb QDide subddistericht 1z the largszt  of
the  subdizhrictz, Tt ercompassss bhe resicdential

arex bo the west of Oy Creek sed soubth of Emedirs

Frvernas, Thizs iz & arsa with & areat rafae of
gz i guzality. Some of bhe best mainbainsed bomnes
in the City may be found in thizs  subdistrict., Ary
affort  should be made o preserve bthe viahle
porticms of thiz ares amd alzo promote  the  mock
reesdecd rehabilitation of bthe Dlighted portions.

bz this district was dividec imbo subdistricts  many
factors were axamined. tita  hooas i, topoaraphy. NISE
rezlabborbood borders, censds bracts, ard sbhrests werese Lakaern
into aococount in order Lo oreste logical divizions witkiin bbes
clistrich. Thaze divigzions will facilitate futurse placning in
the residential districh,

simess alzo plave: & =ubaetsobizl role withdn bthis
L. Thizs importart element of bthe City iz addreszed i
o L opmernt Drdivaece bDheowals bl ouse of e Lozl
Floating  ZLorne. Hee of  thiz zome will @l Lo
reasonabdle argd proper commercial activity within & primarily
rezidential ares,.

Loz ]

izt




2o COMMERCIAL DEVELOPMERNT  (CD)

The Ch, Commercial Development, District iz intended to be a
mockarate o bBigl irtenzsity of wuse  aram, THis area iz in
e of  ecoromic redevelopment and iz capable of zupporting
the grester intensity of wuse, Tt i= to be an area  primacily
o f of Fice, TV LITE, arcd retail  ws Apartment bype
residential wseszs, fourd in mulbi-uze  projechs, are  anobbeer
dezired faoet of  thizs disztrict.  Some light industrial uze
will b allowsed for aracdual tramzition of land uzes, ratber
thar an abrupt cheoos.

The  foeous af thise ares will be btowards davtime activity. I
Aoirea bhiis it will =erve as a miabdimse boffer separating the
vesidential o QR T more  irbernzive  Us withinm  the
imdustrial arnd waterfromt aress. Thiz daytime achivity will
Taroasly e i ke Form of office spsaca. Service ared rebail
boasir s, especially bthos
are dezirable within this

& which have an office bype  market,
dizhbrict.

2o WATERFRONT PEVELUFFENT (WD)

The WD, Water Fromh Developmernt, Dizstrict is inberded to be &
ligh  internsity of dse sres. T will serve azs the "commuani by
focal point”. L differs  from the Compsrcial  Developmant
Pigbrict inm prowimibty  to o wabtesr, amd bz, bthe byes of
oz iness o e found thera, This districh will srocourags
Marimnss, warizm related buzinszz and rebtzail opsrationzs.
Thronsakh wze of the Speciad Development Floabting Zore it will
aleo allow kHigkh demsity rezidential  usas it mixed-uss,
mualti-u=e, ard planned onit developments,

This araes haz a hiagh developmant capabkility and can support
the hiaghezt intenmsity of developmernt, By thiz, we nean that
it has hiah property valuez  dus bo bthe prodimity of bhe
watear, lavras vacant areazs  to the iz L whi i ok aWail
cleve lopmetit ., el oz inmeplace infraszstrochore o bthe south,

ThHiz ares iz inbercddsd bo have s mix of wzes, This is done bo
mrzodrame ackivity i the districhk virtually 24 hours & cav.
Ity adoditior, by reot simely  foousimg on bowrism. it will
areurae achivity throuagbout the vear. Shoppicng cshters, =mal
reteadl zhops, razsive  and active recreatiorn, offices. biabk

rize aparbmenbts, and service boaziness are all desired beere,
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4, INDUSTRIAL DEVELOPHENT (1)

Thiz diztrict iz imterded to sccommodate indostrizl laond us
whick may or may mobh be compatible with less  intaensive la
wzes.,  Acoordirealy, the =standards  Ffor  bthiz districh  are
cdezigred bo acoommodate intensive industrial uwzses  which om
Frave & kWiak dearee of ruizances pobtertisl. Liakh irnchastries
whiick have less megative impact are included in bthis diztrict
ton meoderate e effect of Sthe more ictensive industeriez.

i

¥

,

Th atoiom of thiz
rodi Barce-type bt gl o infrastructure  ared  operabional
ircomeatibilities betweasn its permitbed o arvd  theosse of
ohber districh. Thee locatiorn requivemsobtsz of induastry makes
this araes of thse City the proper elace for zuch & district,
The majority of this district iz zerviced by rail., wmajor
roads,. and the relatively progimity of the airport.

dizthrioth el 2 reck. Ly

.o DURME AME WETLAND FRESERVATION (DWF)

Thiz District iz irberded to ackrowledas  the  dmporbarncse of
protecting wetlard  amd dune  ecosyvstems. and Lo paveos and
Fastrich development on such Lared,

v Lhe hizbtory  of  development, wesblands  were generally
regarded a2z larnd which resded bto be Filled, and dure
matarizl., We have since become aware that these ares

areat importamce toe bthe scolooical balanos. This district was
clesigrec Lo ercourage the  preservatioe of our owetlaod aewd
e arans, and bto wuze bhaen for educsational oancd L
impact recreatiorel] puarposes.

i
i)
G
 —h
-
—
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Saveral fubure  lad uwze projects are currently scheduled For fhe
Futiare, The following briefly deszc

P jeets.

ribess

1. North of Main Industrial Park

Thizs project was  beaun il the early 192002 angd uebil
recantly has progres o ovary  slowly. The Ciky haz now
comp leted  land poapdleition arncd Fas braed itz first
groundbiresking ceremorny in bBhe Industrial Park in October,
1aEe,

Be Comoumity Cenber Faciliby

Thiz prodect enbails bthe rerovation of bthe Naval  @rmy
Fuildimg whiickh was comstructecd in 1924, Thee Armory 1
Tarwlmark  which  will be rehabilitated ard wsed o b
ity 's o= of b ciraarizabions, Thiz will A
ol cat i o bt e mEgamizations st improve  bledr
mfficiency.

The wubtility =zervices departioent will occoupy the  Lower Tavel
of bldis structure, Thizs department iz im0 raed of room For
b eaguipmnert ared will bensefit from the steuctuars's  cenbral
locat ion, Thee  builodivg will zlzo Mad Ll For pubalao
et ires.,

. Coprractions Facility

Thie will be a2 rnew micinun security zstructure o be built by
a private developsr ared lezszed to bthe Stabté of Mickigsn., This
will berefit the Zity by keeping the property on blhe tax
[ ] .I. .l "

4. Jear Elock Fark Improvemnsstz

Mickhiazr. Thiz beawtiful park boz suffersed From megalect s
iz wrmderutilized. Imerovemnarmts at  tlee park will AR A Toed o904
recreation opportunities for residentz and ach &z a bowrizmn
attractiar.

Jearn Elock Park iz a2 76 aore City  owned park o Lake
b

S Ship Canal Reoperinog

The Ship Canal wasz: construckted armd uszed in the lake 1800'=s
thru  the early 1700's  for shippino by baross. Az Barbom
Harbor arew amd, qrasat lakez shippirg declined, bthe canal was
Filled ir to makse room For development., Thea currermt project,
whick i= one of the CEDC'=s corpershorees, will eaxcavets bhes
caeE )l bo @ larosr bthan original =z=ize to be wussed for marinas
grrd obler water relabted businezzes.

o

o

a4
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[ Soemial Servicss BPuilding

THizs project will be to construct a rew bodldirng o houzse the
Dapartmert of Social Services of Fices in Bardbory Harvboore. it
will ke kbuailt by a private developasr and leszed to bthe Statbe
of Mickad ase.

7 Ballview/Brurzor Neidgbborbood Redevel opmsnt

Thiz project iz alzso & coreerstoress project of thee CEDC, it
invalvaes the rebabkilitation of & blighted nedakborbood  whid ok
ig primarily remhtal properby.



ﬁ\:

MaF 51X
LAND USE PROJECTS



=)

(AE Yoo Car 26 Bentmh Harbor bas many projects schedaled ad iz movins
Forward in itz redevelopmark. Thiz beira bthe caze, 1t 1z rob Precezsary
at thiz htims fnr thiz plan to extenzively  irncrease  the  momber of
future projechs, T do =o owonald omly deter the completion of existing
projechs.

m iI'

Thiz plar will, thowah, s2ugosst btwo sdditional projects which shoould be
evamimed amd dizoussed in detail &z to their fubure poterbtial.

1. Raecyclina Facility

In previous vears recyocling has  been impractical aurd
i paiE i va. Thiz perzpactive has  chargsed  in recent years
throualh the openirng of Pew markets  For recycled maberial,
rigitg landfill costs, and by arest putrlic awarensess of the
przecd be reoyele ooy limited resources. T ity cold
operate a recycling Facility or emter inko a public/erivats
prar by shiie, Currantly the City =zpendzs spproximately
FA00, 000 arrmwally for refuse diseosal. A recycling cenber,

_,.
o
n"

propesrly aperated. would create maey loww skill dobs, improve
the appearamnce of the area, and generate reverose,

The ddes of & ja
urwarted lard us
comporaent of oa

i
1% &

P uzually iz perceived Lo be & lulu fln.mllv
Yo Thiz may be true. bab it 4 3
rcticning muncipal arsa.

b "o

Currently, the Dity
irmates. The Barriasm
overcrowding ared, )

e Berrien Courty Jail to bolo
1hy Jail iz suffarirea from

al occasions, has besn forced to
releaze irmataezs prematuraely. Thizs does hﬁt azszizt public
zafety and doses demearn bthe functiornality and moral of thee
uriformed officers. A Dity  Jail would alleviate this
problemn  sand  alzo gererate reverws by bouzing irmates from
chber jurizdictions. Arctber point o comsider would be bl
ridmbezyr of jobzs thiz would create.

[ 3L {1

ﬂ

A potertial  =ite for thiz jz2il could bBe in b codd zstoraos
Eesildinmg om 128k strest. Thiz structure iz exbtremaly zturdy
ate

i

arvd ool be renov doirto & detenbticon faciliby whick woalcd
hiave little vizibility.

Both of theze potertizal projects are merely  suggestions. if
Ehvae  City ware te saricoasly consider eitbsr prodech ih woalad
ler rpceszzary to First study thedir feasibility in deptb.




Streets ard parking iz srobtlher ares of  land usze  which  has

addressed. The stresbtsz have been cateaorized inho five clazses.

clazzes are hierarchical in maturse, Clas:s V strecshbs hav1ng tilve hlﬂha;.
Ly

o
11
i

. capabilities, and Claszs 1 havirg the lowest wuze capabilitiez.  The
Followimg describes each Clazs amd liste the strests included in each

clazz.

M. CLASS WV STREETS

V oszhrasts are major arte

o A Theay have spead Limits bDebwesn
mpedr., Thay may oar may ot o

ow ori-ehrast parkiced.

The following are Clazs V Shreets:

Wzt Main Shreet
Eazt Main Streset
M-&2

Red Arrow Hiaklway

E.  CLASS IV STREETS

lasz IV Streests  are minoe arbterisz, Thaey have zpaesd limits ranainag
from 25-4% meb. Thzy may or may ok allow on-zhrest parking.
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Britaim

ol Fa
Empdrm

Fair
Hiaby L ard
Mortb Shores
Faw Faw
Fipestorps
Teryitorial
Wall
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The fol lowirem aes O
Mirport Rd.

Bowgbbor
Feared

Gy g
Gray
Hirk Ley
Jzar
(o8 W ld &
Mar ket
Michiaan
fhi ] Ler

Circle
Crystal
Eiqlvtk
El=venth
F 1 Ftd Mirth
Frogr iy Ozl
Frarik Farls

STREETS

I Strests are primarily
of shtresets,
may or may mok 26l low
ivizion
Fazt Vireyard
Edosoianbe
Edwards
Fovrazh

= e

Aaard

A lma
2113 -
Baird
Bizhop
Bellview
Eervhom
Broadway
Eromsamn
Elow
Busrna
Rz
Catalesa
Cadae
Charry

U SN T Sed

D lay

Lo lbny
Lol leas
Lo lumbus

Lo os s

Frostear
Garfisld
G ey
Hatrison
Haztinas
Hack O,
H1izbky
Huglld
Heaeod
Jaffarzorn
Jatminaz
Tk
ity
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Elvd.
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2505 mph.
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may

Riford
River
Riverviaw
Szl
Siwth
Tetrty
Thiird
Watesr
Weaib orcla

BEE

This ol
spead Limits of

ashrests,
Thay have

et parking.

lLavetta
Limecaln
MoAllister
Moo
Mool oam
Maud i =om
Maple

Mar 1o

May

Miltor
Mirneral
Mo e o

Mo bz
Nate Walls
Niles
Nk by
Meow ] ar
Cider
Clactear
OFio
Fackard
Farkar

Fleasamt
Flummer Ok,
River=zide
Fobbimns

Rﬁﬁf

B
mummlt

SN Lo
Thiresbur
LIred ooy
Vallay
Virmyvaro
Wasbiireator
Waarreds
Weld
Wirnars

Wirarsz
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b
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Clas
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speads
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Al Alleys

Haroa Court
M ER s ET3)
Fitkin
Smith Court

Warwicl

Lo

& Erimnarily

that they have
They have &
st parbking.

followima are Clazs I
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X

rezidential =t
Mo e FIEr e ow
speecd Limit of 10-1%
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frEd .

Shraats:

Jeafferson Court
Moty
Sk mad
Thayar Court

Wi boomky Court

Steverns

Cogr

cartWay .,
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FOFULATION PROJECTIONS

Fopulation projection iz a method of estimating the arowbh or reduction
of the future populaticon,  They are a basic comporsnt of plarming which
will bFezlp guicde the zailocatiorn of largd and obther resources.

Table 7 illustratez the expected population chanseses of Berbton Harbore
throoaabl bhe year 20110, Thass projections were developed by bhe
Southwaestern Michigern Commizsion (SWMO) . They differ somewhat from Lhe
popalation projections which were produced by bthee Michiagan Department
of Marmsagemnant and Budgast. The SWHE projections are bsing used becauze
it iz falt that a local agency zshould bave a betbter "feel" for local
izzues tharm a Stabke aaercy.

IABLE 7

EENTON HAREOR FOFULATION TREMDS AND FPROJECT IONS,
1970 - 20l

CCENSGLE CENSUS CENSLS FRULT FROT FROT
1960 L3270 1380 1990 200 2010

B OOF FEOFLE 19,136 1é, 431 14,707 13475 13,000 11,101
Yo CHANGE 13,9 1.8 -2, 4 -Hd.0 s

SULIRCE:  SOUTHWESTERN MICHIGAN FACT BOOK. SWHRC, 193

fw thwe tabkile shows, Beseborr Harbaore Lozt popdalastion from 1260 to 1280,
This trend iz expected to conbtinuws thirough bthe vesr 2010, Tt abwoalcd bes
rioted that these projecticons were developed in the early 1930'=, bhefors
the baairving of the burparournd the City iz row sypaeriemncina. The
Frojectaed population losses may e overly rnesative. I fack, Renton
Harbor  may actuslly sypseris;cs an UpeEwineg i tokzal popalackion. Tz
vpcomireg 1990 census will skhed more liakbt o thiz. I mithar cass
thovab, it iz doubtful that Berbon Harbor  will reboond bo o oesr ib's
1960 population peal within the rsar fuburs, Thiz =hows that the City
has  more  bthean adeguate area for arowkl i bobbhy residential ancd
oommsErcial aress.
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ECOMOMIC DEVEL OPMENT

The purpose  of Department of Economic Development 15 bo azsish in the

revitalization of commercial  land within Barton Har b . Thisz

ravital izaticem i ludes irfrastructure  improvements  and  creatiog

mmnpEr l ovment opportunities for residents Thizs iz beima dore blheoy
ariebty of orEoind pProgramzs

aly &

Entererize  Zome - The City of Bentor Harbor ds af Michigan' =
firzt Emterprise Zons, Thiz iz & sxqperimental projech being  Soncdactedcd
oy bhe  State bo ercourasge developmsent, It is admimistersd joimbtly by
the State arnd the City,.

The 'ﬂ@ Zone designatiorn aramts tax absbemsebs o aqualifying new
g e Beasiressnaes, Thase ircludss

Ba 0% raal property tax ababament,
be  &0% personal property tax abatement,
. 1004 =ales tax abetement oo eguipnent purchased,

D 8 1O

-
in
i
-
b
ar
ing
g1
Pt
)
3
o
o

., 1% =imale bwsiness btay ababtemnsnt.,

I additiocer to bhe State Enterprise Zorse bthe City haz alzo applied for
Faedaeral Entarprize Zorne Desianaticn.

REVOLVING LOAN FUNE

The revalvire loan Fured makezs low interest loans avellabkle to
which will ocreate new Jobs  inn e service and retail asareasz. 1L is
irnternded, bt ot Timited b, service  and o retail businssses Thuz
Bervien  Counby  Ecoromic Developmert  Corporaticon bBazs a2 similar Fone
avallakle Ffor marufacturing businssses ’

LAk em

doaky whviai
b Lo,

A bBuzimess may apely for a losm of wup o 10,000 for ss
will b created, Thiiz loasn will be char qwd irvherest
Erime tate, ’

FROFERTY MAMAGEMENT

The City of Bertom Harbor owns many parcels of vacant or d&vmlmped 1 arid
within the City. The Eooromic Development  Departmnast :
restirg g  data baze  and exploring marketing methods
placing mary of these propertiss back  into privahbe
departmnert zets mirdmun prices for the laevd ard sstabd 1zhe
with the rew land owners for uszes of bhe lard.




FLAMNINMG ARD ZONING

Within Eocomomic  Developmest iz bhe Diviziorn of Flaremives and Zomiog.
Thiz diviziorn harddlez bthe day-to-day zordird regqueshts and acks sz staff

o e Plarmiva Commizsior.

£ major project has: recently baeern bthe City's mew Zonirg Ordinaocs aod
remtw master olan, whiich  vouw are mow resdicog. Their titles being the
Pave lopment Ordinance sared the Gernsral vave lopment Flas  express the
forward thinkinag perspective which has been adopted by the City.

&

L]

B

DOWNTOWN DEVELOFMENT AND TAX INCREMENT FINANCING AUTHORITIES (DDASTIFA)
Theze are actually two separate programs. bbb will be dizcuszzed as one
chase bo their similarity. ] & authorities azsizh in the refurbdisthiiog
of  the  infrastructure of b City within their rezpective dizterict,
Thiz iz furded by rezerving & porbion of fnew tax dollars oreated within
the DPEA/TIFA districts and earmarkivg thas oonaey for wuse  within bhoze
dizstricts.

The DDA foouzes on redevelopment of commsercial lend within the City.
TIFA haz & maicr projeck Ao working bowardzs bhe development of  the
Morth of Main Industrial Parck.

CORDRLIMNAT TON

e =hown ereviously, coordiation witlh stabe  ared local segeresiss
importeart b reduce redurddancy within programz oared bhos maximize
Fite received., Thse City of Berbton Harbor's Economic  Develogmerd
arbtment  combinges o symchromize ared participate witkh omany obhee

SArolies, sk ass

1 Berviam County Ecomoamic Developmest Corp,

b Commariity Economic Development Core,

. Variouws local, stabe., arnd federal

AT LEE,.



COMMUNITY DEVELUFMENT

The Deper-tmert of Community Development iz primarily concernsd
rasidential programs within the City. There are currenhtly thees
major programs beivea adminizsteeac:

1. Commurnity Development Blocok  GEreant (CREEY - Thig  araest
witdok  comss bheouwah the Deparbtment of  Housivg sed Lrbeae
evelopmaent (HUD) allocates money for developmsset projects,

1989 Perbor Harbor CIEG Bucdnet

Houzing  Rebmbdlitation FLEA, 00
Pezmrivs ] d b d ooy 1Un,uuu
Straet Inprovensnts o
Aodmiristration

TIT 6. R0, 00

. Remtal Rehabilitaticon Froagram-  This  erogram grovi
corclitional loans tu lanmdlords  ard  drvestors for
refiabilitation of residential rembtal property. Ths loarn carn
e wuzed for up to S04 of  the rebabilitation cost, wup to
EEO0, Approval for  these loans iz dore iﬁturnally i ths
Uity Hall.,

A Farmerz Home Admivdzstration (FHAY Title 1 Loanz ~ These
loarme are  desiagmed  for  rebhabidlitation of Cweessr oooup e
biome s, Thig  morezy 13 administersd by the Michiqan State
Howsing Development Authority (MSHDA) throgab bheiv Commanity
Hame  Dioprovemast Frogramn (CHIF) sivd  bheeir Me i gl buooed
Tprovemernt  Frogr am (NIFY . i hoonacarer may a#Eply foro e o
& IlW,HHU loan at & interest rabte of o more Shane 9. Th

te gives fimal approval of t&e:e taarns., thowaly the first
= 18 b apely hioo o the Uity

_L

1l
"'!'
iy

mt

111
-

Im addition to thaese program:s the Commond bty Developmaert Depaosbment
currently involved  din acauwicised laend for fhe Noeth of Madiee Dac
Fark Froject azeod iv obbtainirra & g9ramt From bhe State of Michk
Reoreaticoy Bored Program.

witlh
{3

1omEr



FaRES ANE RECREAT IOH

Tt Departmoent of  Parbs aoed Recresbion iz responsible for bhe groond
maintenatee of ity oweed property, bhe operation of bhe  Chearles  Gray
Faoreation  Cembter,  ang the sdmicdiztration of the Michigarn Youth Corps
Frogram within the City.

The mainternance of Tity  owned properby  dncludes parkzs, City  ownsd
bildivgs, arnd vacant lots and houzes which are owoed by bhe City. Map
#7 dz & map of the parkz in Berton Harbor,  Flans are currenbtly beiog
mzde to sstabilizh oan "Adopbt-A-Fark” proaramn, Thiz Proegram, which was
initiated by the Barhos Harbor Eiliwaedzs.,  will enlizt local service
aroies o provide and maintain sguipment in bhe Dity Farks. Thig ity
would retadin respomzibility for maintaining park groundzs. NISE, the
FiE ikt organizaticon, bees also been very belpful o in staffing and
funcling bhe summsr recreabt iorn proor&m.

Ity addition +to the summers program,. bhe Cilbhy ofFers a Fall seood winber
recreatlomal proaramn. Thiz is & tobal commumibty proavean which includesz
ZWimmirg., Fratedi cappezd swimming, Ayrmrnaztics, karate,
Cheerleading, football, youbth damces, aed othese progeamns

The Charlez Gray Recorestionsl Center iz & malti-purpose Ffacilitv. Built
ir 1978, it Ffeaturez ar olympic-zize swimming pool, exerolss roocm,
maetivg rooms, an &ll-puarpose room, Four bernmiiz o ooowrhs, vickao  ammesn,
and  admirdztrative offices. Thiz facility iz alszo uzed by the boy and
Firl scouts, the zchool syzstemn, and local aorgsnizationz.

The fubture opsraticon of bhe recreation cseter iz in Limboo, Talks are
bezireg beld on bhe pozsible bransition for responsibility of the  ceanber
From the City to the school districk,  This charnge would provids b
furmding for the recraestion oombar,
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FIUBLIC SAFETY

PO LR

The Bertor Havbor  Folice  Deperboent comsishs of praagr e, which

T R ¥ D the Chdef of Folies, 13 sre unlformssd of Fic @ 1 v

Locoart afficer, amd & civiliat e loyaaet., A opeaklic Ly ararh wae
obtaimgd  inm  192%  which permitted the hdrving of thres mew of fioers,
Frior to thizs the deperbment was at arn all  bime  low  for rumsber of
shaff.

FIRE AND IMSFECT IS

—
i

The Bermbtorr Harbor  Fire  Deparbtment consizsts of b Chiief,
firefighterz arm an adnimdiztrative assistamb. Thiz dapartmert averag
B30 calls a momth, of which aperodimately 35 are actual fires.

p

i1
i

i.

A charngeover begzn in April, 1929, that placed ivmspactions within  this
depar et Thiz chearnas will create better enforcosmart ared awarsms
of irgpection codes  withidn bhe  coomniouni by, Buziness regiztrabicon.
buzinezs insepectionz, and trazh complaintz are row bhendled divectly by
the staff of the Fire Depsctment. Raenbal  property registesbion oo
irspections, Department of Social Services inzpecticors, and residential
imzEpections are carried out by bhe Residential iviziom. Thiz division
e now adninisterad by the  fire ohisf. Thae City has  been divicked
seoarashiically imto =ections, and persormel bhave beosn sassianed bo esch
gachion for comducting closer inzpections of properby.

i
=

Py o=

Within the first thres mormths of bhiszs szyvsben over 300 junk
brzem bowed away.  The Dity bas receive e conpEr et i Fromn
it regard o doing better  mairbenaoose bo bhelr properhi

Te B & Joo
problen exist in firdicg furdicg For the demolition of marny of ble City
cwrEd structures whiich have bear ooroenreso .
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FURL LD WORES

eI (7

taffed by a director amd

The Departmeh of Public Works is
t. jwrdr'mwnf iz bucle the mair

paroontzl . Thoe  cutiez of thi t
shraetsz, (waopipg, eatoching, aeed zeow Faemoval), S 1A, gt:
zidewalks, alleys, sl hrdes. Drapoar et ol st iﬂclujeg
champe trucks, ons (1) bhot-patoh mackhivee, sl tws (2) streseh swe

m m

Upcomivg projectz which invalve dthizs depseboset deolucke mew s
gl rezsurfacirg of approgimately Five 5 miles of City "frwwk~
raplaoemnant of many stop signs whickh are outodated odue bo size.
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WTILITY SERVICES DEFPARTMENT

The Uhility Services Deparbtment iz divided intoc thres (2 divizions
whiich ars acdmnmimizstered s overzess by the Direchbor  and kis OFFios
Marager .

WATER DIVISION

The Water Division ie responsible for the treating and providing of &

zafe ardd potable water supply to Beobonr Harbor  z2eed slzo porbtions of

Berkom . St Jomepb, ared Hagar Townzships. Thiie divizion iz currenmtly

tafrwd by =i (&) paople. The plammed kiring of  additiomal peopls
ill brima thiz total up to 10 persons.

S W u ~

The infrastructurs which provicds ataer iz exhar =, [t includes over
112 miles of pips, over @ brydrar e () shorags
facilitias, ared  the  water e b o lart. lh1d = tem iz ratsd atb
being abile to provide twelve (12 m1111un gzl lorme per day GED) . Flans
it the  rear future will  wpgrads thiz  capacibty  ho 16 MG, Tokal
prochyctiorn For 1'“] waz £,404 Billiorn aallons, Thiz  amowrdh  of watber
wiodald  fill a0 20,000 aallon vailroad tank cars. @bougbh o razchk
from Bernton Hearkor to Tanpa, Florida.,

The department iz ourrently brying to complshe & bwo () million dollar
boarid tesue Lo finance a runber of bBiagk priority ihamz. Thiz dresludes:

1. Complaticon of 2 meter chamasount preoaram
ztarted in 1987,

2o Rehabilitation of the Britain Oveaross
zlavataed storaae tank.

e Replacemnsrt of electrical swibtchosar in
wabtar plant.

L. Replacemnant of chemical fFeed zyzshem in
wakter plant,

. Iretallakion of & mew & milliorn oallom
Fer day low service punp bo radze Fivm
capeacity from 8OFGE bo 12 MGD,

e Replaczing and upgrading plant meberina
ard  irnstruansmtation.

7. Replacamarnt of valv

=2 ated 1h"+rAmwn+d+1ﬁn
vy @ll filters in water

plant.

A 1920 plan recommended $12 million in capitol  inprovements bo ths
digtribution and treatmant syztem. Of thiz, § 1.4 million in zhort-term
improavemsmnts  wera vecommerpdecd, Bt have vetbt o Be o cdopes. Thiz i=
reEceszary atz aver 1/3 of the zysten iz over 75 yvears old. The  bored
izsuwe would allow bthizs mecsszary short-term work to be comnplebed.




WASTEWATER LIVISION

Thiz divizion iz staffed by sev e le in eddition to the btern
(1) i the waber diviziuh. The wastewabtaer system conzists of
approximately 4% milez  of aritary sawser and S Lift statiomz.  This
infrastructure tranzports the waztewabter to the waztewatber treatment
plamt located o Indost rlm] I ared  irn St. Jozeph.  Thiz plant iz
operated joirntly by the Cities of St. Josesh saed Beoton Harbore,

"K"‘!

H

A recent TV dnspecticon of aperodimabely 10X of the syzten revealad it
b b it wooed condition, Thea 1925 plam also recommercdsd $7.2 million
i capitol improvaemnsstzs to bthe wastewater infrastructurs. Aperoximately
173 of thi= s=yvsztemn iz also over 795 vaears old.

!

t

CUSTOMER SERVICES DIVISION

The Cuztomer Services Divizion of Uhility Services herddles day-bo-day
== R o laints, arvd collection of joimt wabter/sewsr bills. (&
staff nf For Pl l time anplovess baradle this division. City of Bermbon
Harkbor rezsidentizl customers are billed guarterly abt & flat rate. This
will ochuar e oz Bill for wse metbisd after v odmmballation of Lhe  new
water metars, which is part of thee $2 million boved fozue,

Additiconal rew projects include a reviziorn ered updaticsg of the compater
v st @m, T system curvrently cnly has bthe ability bo gererate bills.
The mew =zyshen w111 make 1t pozsible for the zervice repraszant i

acoeEs oustomer Files. Ezch reprezentative will bhave &

L ot

terminal . Thiz will reduce bhe time receszary to access Files anod maks
the system mora effFicismb, I additicon, the papsr file system is bedirng
vpdated  bo be consiztent the computer Files. Thiz =system 1% rneoe

az & back-uer bo bhe computer svshen.

H Frirem i Novenbeer, 1988, thiz  division began an SETIVE P
r/zawer  bill  collechior syeshan. Froom Novembar , faumast.,

this diviziorn collected $1.4 milliom im overdus ﬁ“d it e
rlzewer bills. Tha LLility Service:s Depsrtment iz operating with &
Huud boadaet.,

=
=

=¥
t.
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EMEINEERIMG

The ity Erngineserires Deparbtmnent conzsizhts of & staff of one, Lhe City
Ergirngsr., Hiz dutiss irnclude the momditorives, plarmiog, arnd  scohedualir
af  bhe replacemsnt of the City's infrastructure, Two maior projects
e sohedaled o begin in 1989

The First project is actually many zmaller projechts, It compriszes  the
Freconstruction of  approximately % miles of City  streshs Thi
gere From Coresur Fao e Fp Wb meEd e b g
i ated  stresh

shraets inprovements Foro 10

reconshruction Fan

zanitary =

K
Fomardat 1 orms ., Takle & lists the plarvpecd

The =acorcd maior projecst spbails the reblabilita
Farl . Thiz parl hazs approximately ore mile of Lak
It has
ytiliza

Elook F

iory wf Ymanm K]
Mickhigar fromtag

Lramerddows  recrastion amd  bouwrism pobentisl, bbab o mindmal
o Nl etails of this rehabkilitatior car bee Foured i bhe Jean
ark Maztaer Flan, which will be an addercium bo bthiz plam.
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ASSESSOR' S OFFICE

ot 'f'

1 Ffice iz
1 aﬂd Er morE
ard the

Baertor Harbor
racorcds Foro v

paeopla, The

Thez ity
maintaining
staff

Lax
of b

frr g by

ez & [rzputy

Current projects for 179% i
N aurd abylizkhing &  compeutar Liriks  with
fAperaizalzs Syzstams. Thiz syvstem will caloglat
cardE, Thi=z will provide a gquicker ard
tax records while providing additiomal ard more
Eviztirg sty FMardware  whiich iz livked fo

Feamord Systeam will be uzsed,
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HOMESTEAL BOARD

Thie Momeztead Board if arn appointed City Commitbes giver  the  duty of
placivg City  cwred  bFeousivg back  ivbo private ownaerzskiie. The Board
aelle the houses o gualifisd apelicarts For the mominal oozt of oo

clollar (1),

Iri arder +to agualify, am apelicart muast submit bo a6 credit check by s
local bank amd complete an apelication Fform precoribssd by ble Boawd.
Irizludad i thiz form io an dinmuiry o Pow tihe applicant will fimanoe
the rababilitation of thee bome. A bypical bome will reguire From 3000
o 30,000 to rekhabdlitate, If arm applicant iz approved, e st
mares Lo repsir bthe bouse o City code within ninse pmonbbse and Live
there for a pericd of at leasszt five vears.

The Homzstesud Board coordinabtes with boblh NISE ared CORD bo determite
targat araeaz of the City  ard avoid s duplication of serviocss, Thie
Homesteznd program waz begun in Faebruarey, 1983, 1t iz =imilar to om

.

Homestead Board whickh wasz operasted by HUD im0 the labe 1970'=,
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HARBOR COMMISSTON

Tl t.
reprn:@mfd

Each of the

53}

1%

seb River  Harbor  Commizsion iz an advisory  board of
= From Hermbtom Harbmv, Sk Jomapd, arvd Harriern  County.
Firoe appoint bwo commiszgionsers and s altermate.

f[k 'Tz

1

AI' "l‘ ‘—6.
T ( i

The Harbor Commizssion iz primarily a "wabchdog” boecd whickh monitors
activities that are important bo bhe Harcbore, They  communicabe with
the  Army Ermainesrs armnd othar federal aoencies.  They lobby for
Dad Ty o8 NRTH - of the harbor arnd for legizlation whick would  be in
the bhest of b commuamitiss. Durrently. thsy are aszisting the
Corp o locate s permarnent site for dise of hhe dredaed materials.
Arother aspect of bhe Commizzion i2 fhat  they review 8ll  marina
proposal amd aive recommerciations o such,

A atbenst was mads abt oeme bimse Lo changs Lhe
Fort uthority. Thiz woulad eve  talkern State
D =T T Thige  possibility z=hill  edwizts of btraoeforming into a Harboe
futhority,. This wodlod bhave les power bherr s Foarh Sobbeerdty. bab wonalad
e abile to own propecty, charge fees. arnd abbempt bonding proposs

Commizsicn into &
oval, bt it was

The  Army Corp of BErginesrs bhas completbed & reconm@izsancs shudy o
potential Ffor deepening the Parbor. Dagpening  of  thae  harbor
inportant o retain and expand commercial shipping i bhe harbos,
shipz which are Beimg wsed o bhe Great Lakes are gething  larger
Fezand  bbee deeper harbor, The  rest stes in thiz effort woald be
commizaion a feazibility study. This=s shudy would be funded by  Ffederal
funds cambired with & local meatch.
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FLBEL IT HOUS NG

Festrbaorm Harbory FPublic Howsiog s finerced Do oogh

thie Ui ted
Ppartmant of Housing aeed Uebeer Deve ] opaerd (HUDDY  aecd i
. By

= admimis
a ocurrartly
Aram  whooke mainhad res
dar Boprodram wkhiioh

i -T2 BT ik
widy  for the portion of the remb which excesads
S of the household's iocome.

bhrowgl & direchor sz five  memnb board. Theres
D Rt Lol T B ) w T 1 Y1 F A The Fublic Housima  Feo
Lk ts of whkick 245 arae o A ied . ared th

AR SR I -0 Thaze wnits have subzidized

Ferters receive a

Fub l 4o Houzing adminiszsters threse apartanent comsles
Apartnsnts, Buzzs  Averns Aparbnents, ard Harboor

e=1  Eazt Washinghtorn

wwmErE, & rebilranaent
complax. In addition, Public Houzing alzo adminizters a Scabtbteracd Sit
Houzing Frogram., These are single family, thres to four bedroom bomes
which are dispersed throughout the City., Thiz program  begses i;0 1983
atd currently hizz &1 bomez completed  with  amobber 2% urder
corrE et ion. Te ke sligible for thiz program & family =t
demotzbrate their  abkility  to maintain & bome, sz well az incons
el e amerts,
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ROSS FIELD AITRFORT

i

The Twirn Citiez Alrport iz jointly owred and operabed by the Cities of
Sk, Jomeph ad Bentorn Harboor and Berbon zed St Joseph Townshiess.
Thaeze govercmental units provide bas=zic fundzs for airport operaticomz. 1o
Fecsrt years Berrisen Counbty alzo contribubed o the operating oosts om
@& wvoluntesr bazis. I 1928 additional reveruwszs from lozeal aovernmernis
i bhe Twin Cities ares wers zolicited to meet operating cosbs o lese
the facility open after Lhe courby withdrew and thern reduced the laveld
of bheir comte ibotd o,

Furnds avallable for moedh Lo monbh operations are still aobt adeguats bao
meet basic operating oosts at the ourrent level of corbriboatior. Ths:
Alrport  Board dtzelf kaz om0 baxird aubhority and muast orely o thee
covbritbutions of  the  membear o uandtes of bkhe bosed boo omake up &Ry

cifferaenoes in aivrport generated revenuss and acbusl operabing costs,

The airport iz located alona Territorizal Rosd, oorbbesszt of the City of
Berbobt Harbor ., The =zirport bas a primary S, 100 fo paved runway,. &
A.661 Foobt paved crogswingd rurway . ared B @, D07 paved Crofsiwindd ruriway.
I 1930 arn drstrunert landing system waszs installed o the primary
Funway for precizion landing.

Hozs Field  alzo has  an &dr  brefflc conbrol et whiich WaE

deccmmizsiorssd in 1982 following  F.ALA cubtibacks  in providing &iv
Lraffic controllers for smaller airportz.

The Twirn Uitisz asirport iz am &ll westher sirvrport offering schecdoled
@iy passerger ard aeneral o aviation  Servicoss, Acaitional =ervicss
including aircraft hamgar rental and car rentals are also  availalbles.
The fixed base opsrator, AVSAT. Inc. provides aic taxi. aircraft
raertal, zalez, fligkht inztruction, aivrcraft repaiv, ared aviabtiorn  fusl
salaz. Saeveral major buzirngssez bave airoraft bazed at ths airvports
includira Whirlpool  Corporation, All-Fhazae Elschtric, gy W 1 e
Irnternational.

Iri addition, many area  firms  uze the airport for air charters
freiaht, ared sobhedualed xir paszseroer i support bheir  sal ;
maraaemnant auvd produactiors activitd firmz irncludes Alreco
Matals, Auts  Specialtiss, Airborne Ematy i, Fadaral
Exprezs, Gaszht Marmfacturing, Leco, Med-O0-Vao, Medic X. Mickigarm Fruit
Carmmars, Michiaan State FPolice, Air Natiomal Guard,. Ormy Guard, aeood FPDG
Corporaticon. Thuz, & wide rarae of z Barbking, =ocial s
medical reeds are served by the airport,

&ir
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Air  passasraer service bhas Fluctuated o tly with the level of zervics
caffared by the air carrierz. Alr pass
riobicakle declinmeg  when  blhe airli
cubting back on Fliaghts inbo Lhe
options Forosd  regulare usars of girport to wuze the Soubth Band
Regional Airport Lo make corveching Flightz into thae Chicago bub area.
Wikl declining  pazzermer  rosnber Al taren reverue Loz
airlines

rodmbozrs Deagan showing &

ezt s2eving bhe ailrecort Degaen
The rveduaction i @ervios

m o arnd  ra
imitiegted further cutbacks.

R tbaes

Sirce the assunpbtion of saer

<

ice by Iowa Al irm Sepbtamber of  LPET,
PEesarraer  twebaers have  beesrr stesdily i eas L. Whi 1w tlye
slhwow & cecline Ffor bhe vear 195885

e fouwrth guarter of the vear.

i
{1
-

i

thie trencd beoaar Lo pever sa

Thiz reflects the ocommitment by Towa Aire bo Improve seevice e
corrmctions. ared 2Fforts by btk Adrport Board  armd bhe Twiv Cibies

Cihiagobeer of  Cosemstos bo promobs the uze  of  ble sirport wharsvar

[

rractical by local busineszes. Several major Twin Uities corporabions
Fave made formal commitments to dese the aivilines for businss:s puarooses,



MEIGHBORHOOD IHFORMATION AMD SHARING EXCHAMNGE

Thia Meighborboosd Information arcd Sharing Exchesreas (WISED) wazs Formed
1986, MISE iz a medigbborbood azzociation which sesks bo inprove
cultural ad phivsical azpects of Bentorn Harbor., NISE has  develc
ambiticous  proaram  of action  for o 1989-90, Tha followivm aoals
objectives illustrate thiz proaram of actions:

ez )

Goal 1. COMMUNITY DEVELOPMENT: To improve Tl ouslibty of 13ifas
i Benbton Harbor,

Chjective 1 Inprove and Increase Howuzing Stook

Ohodemctive  E: Develop Small Busimeszaes in Bembom
Har e

Ohdectives 3 Berbkirsm lzzues
Db jeotive 4 Dy dme Fraverbt ion

D denctoive S Iricrsaass Youll Supeport Frogeams

GOAL 2, COMMUNMITY  RELATIONDS: Vo development rezpomsibiliby
for commurnity bhgogal oitd gen
Lo Lvement .

Dhimctive 13 Corb irtss Desration of  bhe MISE
refarral Csnbear

Obpcjective 2 Publizk Monbthly Newslebter
Dbjective 3 Mol Pomthly Public Programs

Db jective 45 Coordinate Meighborbooed Coouned s
Ubjective S Development of Local Leaderzhie

b jeohive &3 Sapve &

@

Acdvooztesz Ffor Local Residaents
M jective 7 Iricrease Racial Under=tandiog in
the Broad Commuanity

Uijactive 2@ Sporsor Frogramz for Yootb

GOAL 2, ORGANTIZATION  AFFAIRS: Too Build  am Aot able
Coppmurnd by Ohrasri zad ian.,

Ohdective 1 Flarmdog abd Deve lopment
DEjective 2 Broaden Memberzship

Obiective 3 Cresbte & Sound Finamcial Baze
Djective 4 Hold Arraal Meestings

oaective S Publish an Arnaal Report

11
the
&
ard
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CHRISTIAN GUTREACH REHARILITATIGN AND DEVELOFMENMT

The miszsion of the Christian Oubreackh Rebhab soeed Devel opment (C0RDY iz
el provide bighy gquaelity, affordsbde bousig for persons of Low  aend
moderate  inoomse i Beobon Harbor thvoval Boozing vecomstruachion sl a
leaza~to-purchase aperozach Lo cwnershiie. CORD acowires  deberiorabtivg
Fradsinsg - i Bermtorn  Harbor e reconstructs vew bhones that ars
araray efficient and desismsed o meat ble resd of ares residenhs.

CORD careful ly  soresssds low ared moecdsrate rooods s ok
epazlified applicants into thesse bomes on & bwo year, lesase
Erosaram. Durioa bthiszs pericd, the applicant tal aiabh conar
crteEe sk, wibid Lee  CORD

g oporbion of theilr monbthly Less
for an evertual dowspaymnent o bhe homes Ab bhe of the e
. works with the apelicant to saecure a low inbaresht mort ]
Frovse For the cost of reconstruction. CORD then reinveszts that  ooney

it amother leass-bto-purchaze project,

ard pd e

ory e

The CORD project iz inbended Lo help those qgualifisd applicarts who
sty bembwe F14, 000 o F22,000 & vear and would maks 9cod bomeowner s,
bt cammot afforod a cdowreaymnent,

Cord begar as oan odbresch of o the Fivsek Prs
Berbor Harbor i Jarotary . CORD bmcams dcesor
Mor-Frofit Housivg Corporabiorn in Decsmber
affiliated with the church, DORD' 'z first projecth bome iz exescted  bo
ke wompleted im0 bk Fall of 989, CORD iz alzo achively pursuing &
@Aramt of upe oo BE0, 000 from bthe Michigarr Stabte Houwusirem Development
Aubhority.

shyterian  Chuarckh  of
o acked @e s Miohiaan
1238, while remairmicmsg




TWIM ZITIES AREA CHeMBER OF COMRERCE

The purposse of Ghe Twin Cities Ares Cheanber of Commeeos iz o dnerove
the cverall busimezs climabe for bheir menbers theowobh sponsorshie of
proarans  whick stimulates economic arowbbh, promobe civico development,
il arharce political actiorn. T officers sl directors of thae
Uhamber Pave  plaedoscd to "worl oclosely  with bl Commuarmity Eoowcan o
Development Corporabiore (CEIND) e dmelement bthe Harelared  Barbbood osmsw
Mazter Flarm  ared obber Ecoromnic Development Projectz. " The Chanber was
imstrumental i Forming bhe CEDC,

Marmy of the Chamnber's  activities, thowrgly rot aimed  exclusively  at
Bantorn  Harbor, are beneficial  to the City.  The Chanber continually
lobbhiies for pro-business legizlabicor i bokkl Lansirg and Waskisabor.
They lobbidisd extenzively  for  sedarercizs zoos ianatior Ffor Berbor
Hartor eard will comtidirgs to lobdky for improved State  bensfits and
Faderal desiavation.

They  alzo work clozsely with +hw Drapartmart of Commercs aecd ars soekimg
@ =olution to repair bhe whiich Cros Ll Faw  Faw Fiver.
The rapair of  bhis bridge woon el o oupe lered alorg the viver ard O
Creek bo waher Fromt ceve ) apmert,

T Cheambar formed a  sescial  committes Lo
Airport  armd plarns b AN wi T Tl 8 zaatthial miv

abhar means of finamcivg bthe airport, Thi= oo i
frdes made available throwabl e =ar bk of  Tear
bl Ad ot They have halali- grr Moo F
tometber o builld bhe Twin it SN AR N Tr &

wWorl clozely with bthe adirport mameager ancd Bosoed

- btk Twim Citiss
1Hnd1nq it boo sl
: glen orver AL
-nrfu+1nn o omay ket
Tovwerz workireg
Ao System and
of Divectors.,

The  Chamber  bhas a Consomer Frotection Program which benefibts busios
ot e oabcl resicdents of the area. They alzo answsr bondred of iﬂquirh
arwpdal by i SO T itrrFormat i or, research  materials, tourist
informatiorn, amd ztabtiztical data.

Ls'!
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COMMUNTTY ECONGMIC DEVELOFHMENT CORFORATION

Im : b Twire Citiss  Busimneszs Commdrnithy orazanized bhe Commamity
Eoorwami o Devel opmert Corporatiomn,. with the statbed goal". .. b ol o
arvd  imelament  ecomomic arowkb o in owr aresn, with @ foous on Barcborn
Harbom . "

T corder  bo guwide bheir efforts. the Firm of Harlared Barebbeelomes g
fesociates, Inc, wWas commizsionsd o completes & 0 Gensral  Developmsol
Flarmy for  the area, The Fimal docunent outlines an oambibiows plan of
actod o, foouwsirng o phveical developmsnt  projechzs, Ay imitial
Fiva-yaar  strabteay  emphoezized  four "coresrsbones” peojects, Eaclk of

these cormerstones 2 of parbicular interest o Benton Havbor,

el

-t

Thwame cormer stonss ares

1y Irvdustrial Farl Developmasnt:s The  Twin Citiss  Ares, aric
Fambtor Harbor dn particowlzrr, i3 bhampered in ihs araowbh by s
lack of readily aveilebkle ircustrial lasd. The CERCD has
committed to bthe developmant induztrisl psaoek @, Arcludieen
the Cibty'=z  Morbh of Main Induztrial Park A mold park is
corhanelated Jjust o the orerth of the R 2 Fislad Alrport,
While mot i bhlee Ciby limits, the propes 1 marl adioins e
City at the zirport zecd will  hkhave a major effect on bl
developmert. planz in that area.

2) MWaterfromt Recreation: The HBA Study identified bthe area's
amnple water (==t W]l =2 az & prime souros of iritial
radevelopmart A bl coanmurnit -ifioc areas ir the ity
imciuwds the  re-opesiceg of b Beartor Harbor Skie Caesd,
craabion of &a mew marina in bles S Fomd area bDbebdind bbb
Barkorm Havbor Higly  Sohool ard dnocreassed sachivity alonag the
Riverview Drive,

-

20 Infrestructars Improvemsntszr Thae HBOA O Shoady recoarnd z2ed
that for army community o oSu seful ly support garcwbb @ osoo
arvd  adeguate  sysbtemz  of zaWatr ol water must be i
places, The LCEDRC will Yol Qv rimesn s i

infragthructure projects thatb

I o amohivities
) Bel lviaw M i abylcor Pl e
partioularly orer -cooupd et e
CEE, Tha HBA Stuady barasted bhe it b e

tabarie, Thiz commarily  was o o For & vearidiaeby of
reazonz.  First, dbts prosimiby o downdowe and bhe water oot
gdlow a&ll bbhe projechts o work toastber i ot of o

b e,
aoel of bl

arohbiar . Tl T I8 e City comtamnplates boblh o rebhaddldbat iom
srmd Few comstruction. Various porticomzs of Ballview arex
larnd  themselves  to each of  thesse cormcephs with miccdimal
clizlocat iar. Téve Bellview area iz bordered by Markeb,
Fipsstorme, Colfay amd Britain.,
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BOUTHWESTERKM MICHIGAN COMMISSION

The Southwestare

w0

Michiagar Commizssiorn  CSHWMO i B regicnal  plared e
BMERIVIY W It iz owme of 14 reaional elarming sosnciss in bl § : i
Mickiiazarm. This divers:s 2rouge works i ot & re o

chave b opment aramt owreidking sl admiviieh e st don, crimirsl A vl =
substarncse abuce prevention, mabural resources, bransporbatior aeed lared

LIS

i

N

Curveaert and recent projects in bhe Benbon Harbor Araes i lucss

1a SWMD aszistecd the ity i bthe successfully writing am
eled w D11 (N Deve 1 oprmst Dizwve L aprmset fAdminishration ar &
apelicaticorn which hele fund the construction of the Busiress
ITrioubetor. SWMD also weote g Michiagsn Department of Conmnercs
gravt whickh acoguived $47, 000 For markebino ared oparaticn of
the Irnocubstor . SWMC iz ocurremtly admimizteriog bthiis arant.

Ze The commizsion scted az projischt mamsoer For o a Howusiog and
e i abbo e boood Fevitalization Forojaot et tarao ; tbie
Ballviesw ares, This =tudy was completed in June,

A Beaimmimg i prhember, 1989 bthe Uity entersed  irbo &
cormhract with . to pravicke aranh research, wreitives., andd
by bechrnical services For peodscobs wi
combract iz bDedino funded joinbly by the ity zood e OF

ki b Dty T e
Ll

. Shaff From SWHC
LT (learring Dpeo

poachdve i bhes format
Fear Taer) . Thig  LOFT
altarmative youbk foar for  drrner cilby yodbk
This proaram wazs initisted by NMISE amd is
Uy i New Yorlk Ciby, SWMC Bae provided azsisharnce
clevel opmaert, argamdzaticon. grant writing, arnd obher

teaclmical azziztancs,

G Barmtors Harbor 'z master plan and zovdi;g ordinaree waers
ravised in 199%.  This plan is ors of the  prodacts of that
arndE ey or . SWID aind the City provided staffing for bhiz
Frr et It waz furdsd joeirbly by the City  ard 5 Cosstal
Lorme Marmaagemarh Gramth.
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Az thiz syrops
of Bertorn Harbeoo "= goal
made irn recartly iz

waakrese.

w ombeas . bhere aee baireg applied o meet &2ll
' Thicwaaky b that  Bertorn Harbor  has
very commerwdakd Fere =hill exiztz areas of

Commignicaticor 12 improvires ab City Hall, bat iz still Tackirng. Tl
Ciky Marzosr should conmsider & mardabtory monbbly meeting of deparbmoent
Feadz. I turn. sach d Fhment biead should beave s regularly scheadoled
morbbily meeting for staff.  The ides of veb srobber meetbics will $ok
prlemse FVED Y O, bt it iz an dmportest tool for dmproviss
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